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Risk Management {for Pasier-Better-Cheaper Projects
Raiph I Miles, 1.
Jet Propulsion Laboratory
Pasadina California

Faster-Better-Cheaper (1 °-11-C) Projectst equine a mon e carelul managerment of risk than on
previous NASA/let Propulsion | abostorypiojectswith large project margins. This paper
describes the four phases of riskmanagoier 11 as are presently being implemented for F-B-C
projects at the Jet Propulsion Laboratory. (B-Crisk management is divided into four phases: (1)
Risk planning, ('2) risk identificationandasse-sments, (3) risk decision making, and (4) risk
tracking. These four phase.s arccompaed :rainsthowsimilaphasesarce approached for
cnvironmental risk management and {01 raditional Project risk management.
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